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Thought Provoking Questions

If you could have only one superpower, what would it be?
Describe yourself in 5 words or less.

If you could g?lve every person a gift in the world, but it would have to be the same gift, what
would that gitt be?

If you could set one rule for the family that we all have to follow, what would it be?

What have you learned in life that you feel will be the most useful?

If you could change anything in the world, what 3 things would it be and why?

gg/ou could eat dinner with 3 people you don’t know, who would it be and where would you
What are 3 things are you grateful for in your life and why?

What are 3 small victories that you’ve had the last few days that you’re proud of?

What do you feel are the most important things to living a great life?

If we lost everything, we owned today but could keep 3 things, what would you pick and why?
Think of the worst thing that’s happened to you... what did you learn from it?

If you could travel back in time 3 years, what advice would you give yourself?

How would you change the world if you could?

If you could make one rule that everyone in the world had to follow, what would it be?

If you had enough money that you never had to work, what would you do with your time?
If you were told you would live forever, what would you change about your life?

What's one thing you did in the last 24 hours to make someone’s life better?

What's had the greatest impact on your life, good or bad, and why?



Collective Intelligence — Skills for Leading
Teams
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Listening with
humility

* So many times, we listen only to wait
our turn to speak or to catch someone
in @ mistake. Listening is not a weapon
but a powerful tool for real learning.
Listening well, with genuine humility,
enhances our capacity for innovation
and drives collaboration.




Asking good and
curious questions

* Good questions are not “gotcha” or test
guestions, they are curious questions
driven by an authentic interest to learn
because you genuinely want to hear the
answer. Asking good questions
unleashes new ideas by surfacing the
hidden insights of others.



Challenging
strongly held
assumptions

* We all navigate the world with a set of
beliefs and understandings born of our
education, upbringing, and experience.
But we become entrenched when we
see the world only through the things
we already know. By challenging our
assumptions and suspending our
“known truths,” we open our minds to
others’ points of view and expand our
mental models.



Disagreeing with
respect and without
retribution

* In the healthiest and most
productive organizations, people
feel empowered to speak up and
offer alternative points of view.
Positive disagreement is the
bedrock of learning that cannot
happen without psychological
safety, grounded in trust and
mutual regard.




Widening the
circle of empathy

» Science confirms that despite our best
intentions, we are most empathetic
with people we already know or who
look and feel like us. It’s much harder to
be open to those we dislike or with
whom we fundamentally disagree. By
deepening our relationships and
expanding our understanding, we widen
the circle of empathy and naturally
expand inclusion and belonging.




Innovation &
Agility

Process & Results &
Precision Discipline

Team Members




What is a High-Performance
Team?

A group of people who
share a common vision,
goals, metrics and who
collaborate, challenge and
hold each other
accountable to achieve
outstanding results
creating a bond beyond the
team'’s life




Trust and Making Connections
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Five Dysfunctions of a Teams

' Focus on delivering )
measurable Results
= collective and individual
accountability
- feedback _)

o

' Totake Accountability
requires prior Commitment

ACCOUNTABILITY “Siallzy

" Commitment follows healthy
Conflict

= Hear all + Disagree + Decision =+
Buy-in = One voice

1 Healthy Conflict implies
Candid Debate

= Trust t&%peak opinion without
foar of retribution

"

Building Trust requires
Vulnerability
- Courage to risk
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Stepping stones to Team Effectiveness

. Implementation SECLCEI,
Vision/Goals P Clear measures of
Plans
success
Team
Agreements Clear Roles Accountability: How
and Responsibilities we share how we are

doing regularly



Two Dimensions of Teams

Task
Dimension

Social Dimension




Social Connections
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Task Connections

Connect to
Purpose regularly.

Engage as equals
in problem solving
and planning.

Tie discussions to
common goal.

Share expectations
and accountability

Coordinate and
clarify roles and
responsibilities.

Disagree
productively not
hurtfully
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