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PROJECT OVERVIEW
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PROJECT OVERVIEW
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Future MOB

Helipad

ED Drop-off

Future Hospital Expansion

Future MOB

Main Entrance

Cintas Trail

PROJECT MASTER PLAN

Surgery, Imaging & Emergency Department

Shelled OR, Cath/IR, ICU Rooms

Shelled Space for Future Observation

MOB 2nd Floor Shell Space

MOB Planned for 3rd Floor Expansion

Additional MOB’s Master Planned

KINGS MILLS ROAD

KINGS ISLAND DRIVE
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SITE PLAN

MASTER PLANNED FOR EXPANDABILITY



TRADITIONAL ONBOARDING
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ITA PROCESS IMPROVEMENT
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STANDARDIZED DESIGN

NEIGHBORHOOD
*/- 25,000 SF

COMMUNITY
25,000 - 50,000 SF

REGIONAL
50,000 - 125,000 SF

Chester, VA Greenville, SC Cincinnati, OH



DESIGN OVERVIEW



DESIGN OVERVIEW

HOSPITAL
•	 Emergency Department

•	 Imaging

•	 Administration

•	 Support Services

•	 Surgery + Cath

•	 Critical Care (12 beds)

•	 Med/Surg (48 beds)

•	 Observation Unit (shelled)

•	 Central Utility Plant



DESIGN OVERVIEW

LOBBY
•	 Greeter

•	 Registration

•	 Chapel

•	 Cafeteria

•	 Courtyard Access



DESIGN OVERVIEW

MEDICAL OFFICE BUILDING
•	 Outreach Lab

•	 Clinics

•	 Conference Room

•	 Second Floor Shelled



DESIGN PHASE COORDINATION



ITA DESIGN PHASE WINS

Early Identification + Coordination  
of Mechanical Racks

Onsite Large Format Exterior Wall 
Panel Prefabrication



ITA CONSTRUCTION PHASE WINS

Critical Mass of Activity -  
Efficient Construction Observation

Relationships Built During Design -  
Team-Based Problem Solving


