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Owner’s Perspective
Design Phase Overview
Industrialized Construction
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PROJECT OVERVIEW
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PROJECT OVERVIEW
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PROJECT MASTER PLA

SITE PLAN

Future MOB

Helipad

ED Drop-off

Future Hospital Expansion
Future MOB

Main Entrance

Cintas Trail

MASTER PLANNED FOR EXPANDABILITY

Surgery, Imaging & Emergency Department
Shelled OR, Cath/IR, ICU Rooms
Shelled Space for Future Observation

MOB 2nd Floor Shell Space

MOB Planned for 3rd Floor Expansion
Additional MOB’s Master Planned
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TRADITIONAL ONBOARDING
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Architect Civil
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Manager
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MEP, FP & Tech
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schaefer

Trade Partners

NELSONMRISTARK
PLUMBING

CHAPEL
An EMCOR Company

Electric

Mechanical
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Millwork

CelinaGlass
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INTEGRATED TEAM APPROACH (ITA)
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MAJOR
DESIGN y SUPPLIERS

INTEGRATED
TEAM
APPROACH

STEERING TO A LEAN POST
BUSINESS GASE GUIRITR TARGET DESIGN CONSTRUCTION CONSTRUCTION

PLANNING FLA CREATE BUILD ASSESSMENT
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ITA PROCESS IMPROVEMENT

PD: PRE-DESIGN

SD: SCHEMATIC DESIGN

DD: DESIGN DEVELOPMENT

CD: CONSTRUCTION DOCUMENTATION
PR: PROCUREMENT

CA: CONSTRUCTION ADMINISTRATION
OP: OPERATION

EFFORT/EFFECT

1. ABILITY TO IMPACT FUNCTIONAL CAPABILITIES

2. wessssss COST OF DESIGN CHANGES

3. = = = = TRADITIONAL DESIGN PROCESS

4, e |NTEGRATED TEAM APPROACH
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STANDARDIZED DESIGN

IR
NEIGHBORHOOD COMMUNITY REGIONAL

*/- 25,000 SF 25,000 - 50,000 SF 50,000 - 125,000 SF

Chester, VA Greenville, SC Cincinnati, OH
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DESIGN OVERVIEW
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DESIGN OVERVIEW
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HOSPITAL

e Emergency Department

Critical Care (12 beds)
Med/Surg (48 beds)
Observation Unit (shelled)
Central Utility Plant

Imaging

Administration

Support Services

Surgery + Cath

ol YR I C R DANIS



DESIGN OVERVIEW

LOBBY

e Greeter e (afeteria

e Registration e Courtyard Access

e Chapel
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DESIGN OVERVIEW
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MEDICAL OFFIGE BUILDING

e Qutreach Lab e Conference Room

e Clinics e Second Floor Shelled
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DESIGN PHASE COORDINATION
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ITA DESIGN PHASE WINS

(4 tarly ldentification + Coordination
of Mechanical Racks

4 Onsite Large Format Exterior Wall

Panel Prefabrication

/ \.\
/ \

.ll

I

=8

4 MERCY TTL
Y- HEALTH




ITA CONSTRUCTION PHASE WINS

Critical Mass of Activity - v, Relationships Built During Design
Efficient Construction Observation Team-Based Problem Solving

l\\II

\\\

\\\\\

it

TN DANIS



